MEMO:  To Selectboard & Budget Committee

FROM:  John M Falla, Town Manager

DATE:  December 27, 2007

SUBJECT:  2008 Budget Changes to Date
During the review of my status quo budget, the following changes were made:

· Community Services – Shellfish Management … based upon a request from the Joint Board, the annual amount was increased from $2000 to $2500

· Social Services – CCAP/Penquis…Based upon their request, the amount was dropped from $1378 to $1002

· Harbors – Floats & Landings…Based upon a request from the Harbor Master, the Floats & Landings line item was increased from $6000 to $8500

· Unclassified – Fireworks…Based upon a vote of the Selectboard, this line item was changed from $10,000 to $ -0-

These changes resulted in a net decrease of $7376.00, or a Gross Budget amount of $2,197,194.97. Please see the attached page 31 updated as of today’s date.   In reviewing page 31, please note that a change of $100,000 in the gross budget results in a 19 cent (or 1.5%) change in the mil rate.

2008 Issues & Projects - Updates

· Revaluation - Seven proposals were received ranging from $150,000 to $276,000.  See attached memo for further information
· Water Access on St George River – no budget info available at this time

· Rackliff Island Causeway – The Town was not able to reach the number of points needed to be considered for the FEMA Mitigation grant, therefore, the amount of $100,000 would probably have to be borne by the Town

· Manager’s Proposal – The Manager’s proposal to address the current and planned workload would increase the 2008 budget by $44,375

LD 1 limitation


The 2008 budget increase allowed under LD 1 is $91,763.88.  This may be exceeded or increased by a vote of the town meeting.

